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About the IC]
Foundation:

A multi-stakeholder organisation that brings

together civil society, certification bodies, the §

cocoa and chocolate industry, and
international institutions. It also works with
the governments of producing and
consuming countries to combat child labour
and forced labour in cocoa production.
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Our Mission

The ICI Foundation works with its
partners to improve the lives of
children and adults at risk of child
labour or forced labour in cocoa-
producing communities.

The ICI Foundation innovates,
develops and supports the scale
up of policies and programmes
aimed at preventing or remedying
child labour and forced labour.

Cote d'lvoire:

Head office in Abidjan ¥

5 regional offices

Our teams: A strong local

presence

National office

in Accra

Geneva

Secretariat




Extent of child labour in cocoa

160

million?2

child labourers

worldwide | 1 1 2

million2

child labourers in agriculture
worldwide
1NORC, 2020 Assessment of progress in reducing child labour in cocoa-

producing regions of Cote d'lvoire and Ghana.
2 UNICEF: Global estimates, 2020, trends and the road forward

1.56

million

child labourers in Cote
d'lvoire and Ghana?

61

million

child labourers in
agriculture in Africa

Not unigue to cocoa, but

factors specific to the cocoa |

sector...

Labour-intensive cultivation

Small farms

Fragmented supply chain
Migration

Low yields and incomes for farmers
Poverty

Poor social infrastructure

... both a symptom and a
cause of an unsustainable
supply chain.




The Need for Ethical Geospatial Intelligence

Accurate, ethical, and actionable

geospatial intelligence is essential in |C]
for understanding:

»where risks emerge,

»why they persist,

» how to respond effectively and

» strengthen prevention of child labour
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ICl Geospatial Framework

» Geocoded Mobile Data Collection
(household, community, farm level)

» Child Labour Risk Mapping, Spatial
Modelling & Analysis

« Secure & Ethical Data Governance
(anonymized data, informed consent)

» Decision Support tools for partners \

= Dashboards
= Experience Builder
= Story Maps
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GIS supports our work in various areas:
» The ICI collects large volumes PP

of geocoded socio-economic
data mostly through our Child
Labour Monitoring and

Evaluation Systems and other m coordination * Who does what, where?

interventions

« A multitude of actors Learning * What contextual factors
(government and private contribute to child labour?

companies) are implementing
sustainable development Planning & * Where are the children most in
programmes in cocoa- prioritisation need of protection?

producing areas.

 How can we get our local

* The cocoa sector is A
agents moving’

committed to improving cocoa

traceability.
 How does our work appear on

Communication a map?

International

COCOA

Initiative

AfricaGIS 2025 %?

AfricaGIS 2025 and UN-GGIM: Africa Xl Joint Conferenc

N



Our main source of
geocoded data:

Child Labour
Monitoring and

Remediation
Systems

}}\\ K !‘l 1
L A (4 N
Provide support 3]
to prevent and
remediate b

Identify child

CLM RS labour

with children

Change behavioV'



Example of
geospatial
analyses:

Cluster

analysis based [
onCLMRS [l
data

- Hot spots and cold spots of children exposed to child
labour / pesticides while working in cocoa fields.




Example of spatial
data visualisation
to inform
programme
targeting:

Map showing
the density of
children not
attending
school

The map helps to prioritise areas for the establishment of bridging
classes (or Accelerated Education program).



Child Labour Identified per Sous Prefecture/Districts in CIV
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Legend
® Cold Spot with 99% Confidence
® Cold Spot with 95% Confidence f
® Cold Spot with 90% Confidence
* Not Significant ]
® Hot Spot with 90% Confidence =
® Hot Spot with 95% Confidence 2
* Hot Spot with 99% Confidence ..
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|Cl's Protective Community
Index WebApp

———————




Protective Community Index (PCI) - What is it?

An index that combines 10 indicators
related to children's rights that are
associated with the risk of child labour.

« Asimple tool developed to rapidly access
assess to services that help protect
children in cocoa-growing communities. It
is used to

v Monitor service access and quality, and
change over time

v |dentify gaps in service provision and
quality

v Support intervention planning

Scores from 0 (least protective) to 10 (most
protective) calculated on the basis of 10 indicators:

Access to adult labour?

Child labour awareness activities?

Women among community leaders?

Access to a protected water source?
Presence of a pre-school school?

Is there a primary school?

Separate toilets for girls and boys at school?
School canteen?

Access to scholarships for pupils?

Do teachers use violent discipline?
14

https://www.cocoainitiative.org/knowledge-hub/resources/protective-community-index
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ICl's Protective Community Index Web Map

This web map displays and summarizes data collected by using the Protective Community Index (PCI), a simple tool, developed by ICI, to rapidly assess access to service

B a

Count of CPI Score

Initiative protect children in cocoa-growing communities. To access the legend of the map, click on the "Layers" icon. For more details on how to use this map, click here.
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International Bienvenue sur la plateforme cartographique interactive du Systéme de Suivi et de Remédiation du Travail des Enfants (SSRTE) de la Fondation I.C.I.

m Suivez en temps réel les visites plantations auprés des producteurs membres des coopératives et visualisez les données géolocalisées pour mieux prévenir et remédier au
Initiative travail des enfants. Un outil simple, dynamique et efficace pour renforcer le suivi et la prise de décision sur le terrain.
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The Landscape Pilot and
Referral Proj

——
— e e —

This dashboard is developed from data collected from Assin South, North and Central and
Asunafo North Districts of Ghana. It aims to use the data collected from Landscape's partners
to foster and enhance functional cooperation among industry players, civil society
organizations, NGOs, and the government. The goal is to combat child labour and improve
protection in the project's beneficiary districts.

ct Dashboard




The Landscape Pilot and Referral Project
Dashboard

- This dashboard is developed from data collected from Assin
South, North and Central and Asunafo North Districts of

Ghana. ‘

- Itaims to use the data collected from Landscape's partners to
foster and enhance functional cooperation among industry

players, civil society organizations, NGOs, and the government.

- The goal is to combat child labour and improve protection in
the project's beneficiary districts.
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w#  (Ghana Landscape Pilot & Referral Programme
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Nestle / Beyond Beans IAP (Household Eligibility Dashboard)

powered by International Cocoa Initiative

Farmer List Household Eligibility Map A Chart showing Eligible vs Ineligible Households
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“At ICI, Geospatial intelligence becomes transformative because it
strengthens systems, protects dignity, and ensures that no child is
left unseen or unprotected.”
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Thank you

* m.yirenkyismart@cocoainitiative.org

¢ WWW.Cocoainitiative.org

* info@cocoainitiative.org

\ International
\\2@ COCOA
Initiative

AfricaGIS 2025 and UN-GGIM: Africa Xl Joint Conference


http://www.cocoainitiative.org/
http://www.cocoainitiative.org/
http://www.cocoainitiative.org/
http://www.cocoainitiative.org/

	Slide Number 1
	Slide Number 2
	Our teams: A strong local presence
	Slide Number 4
	The Need for Ethical Geospatial Intelligence
	ICI Geospatial Framework
	GIS supports our work in various areas:
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Child Labour Identified per Sous Prefecture/Districts in CIV
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	The Landscape Pilot and Referral Project Dashboard
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Thank you

